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	Welsh Language Policy


1. Statement of intent

1.1 Youth Cymru is a voluntary organisation supporting youth work in Wales.  We provide training for youth workers and related professionals, accredit the achievements of young people through the Youth Achievement Awards, organise national events for young people to enjoy, and bring resources into youth work through a range of partnerships.  We work to raise the profile of youth work with decision makers and with the public and to raise awareness of the achievements of young people and their contribution to their communities.  As a national organisation Youth Cymru is committed to treating the Welsh and English languages equally.  When we work in partnership with others we will require them to do likewise.

2. General Principals
2.1 The Welsh and English languages will be treated on a basis of equality in all of Youth Cymru’s business.
2.2 Print in Welsh and English will be of the same size, will be equally legible, and will have equal prominence in all printed materials produced by Youth Cymru. Materials will be bilingual when that is reasonable and appropriate.  When appropriate materials will be produced separately in Welsh and English, these materials will be distributed at the same time and will be given equal prominence when promoted.
2.3 Materials will be displayed in both languages. Materials in Welsh and English will always be of an equally professional standard.
2.4 This Policy will be supported by training for all Youth Cymru staff, and awareness raising for partner organisations when we work in partnership. New policies, initiatives, and partnerships, and any revision to current policies, initiatives and partnerships will be assessed for their language implications to ensure they comply fully with this Policy.  All new policies, initiatives and partnerships will actively promote the use of Welsh to move Youth Cymru closer to full equality between the two languages.
3. External Contact
3.1 Youth Cymru welcomes correspondence in Welsh and in English. Each piece of correspondence will be answered in the language in which it is received. The time frame for responding in either language will be the same. Youth Cymru will set up a database of those who wish to communicate with Youth Cymru through Welsh. The image that Youth Cymru presents to individuals and to organisations will be that of truly bilingual organisation.
3.2 People are welcome to speak Welsh or English when having dealings with Youth Cymru. The phone in Youth Cymru offices will be answered bilingually and the answerphone will have a bilingual message.
3.3 Every staff member whose duties include answering the phone will be trained to enable them to answer the phone bilingually and to deal appropriately with calls in either language.  Where no Welsh speaking member of staff is available callers calling in Welsh will be offered the option of continuing in English or receiving a returned call when a Welsh speaking staff member is available.
4. Meetings and Events
4.1 Contributions in Welsh and English will be welcome at public events held by Youth Cymru. All publicity for public events held by Youth Cymru will be bilingual, with an invitation to those deciding to attend to indicate language preference.  Translation facilities will then be made available at the event enabling attendees to access the event through the language of their preference
4.2 When a member of the public or service user gives enough notice of their wish to use Welsh at a meeting that would otherwise be conducted in English Youth Cymru will do everything possible to respect that wish and will make appropriate arrangements to provide a translator. Notification of the need for a translator must be made least 10 working days prior to the date required. 
4.3 Youth Cymru will attempt at all times to have a member of staff or volunteer present at events who can answer questions in Welsh.

5. Printed Materials
5.1 Everything that is designed for public display by Youth Cymru, or any such material prepared by partners for use by or with Youth Cymru, including leaflets, publicity materials and posters will be in both languages.
5.2 Materials for training and accreditation will be available in both languages of an equally professional standard and members of the public and service users will be proactively offered Welsh Language materials.

5.3 All translations will be professionally done.  Staff members may be asked for translations of short items of correspondence, and to proof read translations, if these duties are clearly set out in their job descriptions.

6. Media
6.1 Youth Cymru will offer a bilingual service to the media, written and spoken. Staff or volunteers who speak Welsh and are asked to speak to the media on behalf of the organisation in Welsh will be provided with all necessary information and support by the Chief Executive.

7. Electronic Communication and New Media

7.1 Youth Cymru’s web presence will be bilingual. Where possible Youth Cymru will ensure that emails sent to large groups are bilingual. Youth Cymru will reply to emails in Welsh in Welsh. Youth Cymru will work towards ensuring that our new media presence operates bilingually.
8. Staff Recruitment, Training and Development
8.1 Youth Cymru will annually assess the profile of its staff team and any trainers and consultants regularly used to ensure that the profile of the team reflects our commitment to working as a bilingual organisation.

8.2 Job advertisements will usually be bilingual; except for those posts for which Welsh is essential, which will be advertised in Welsh only.

8.3 Each new staff member will be receiving training about the Welsh Language Policy and its implications for their work as part of their induction.

8.4 The needs of current staff to be trained to use Welsh in their work will be assessed through the usual appraisal process and training will be provided where a need is identified.

9. Budget 

9.1 The need to meet the requirements on the Welsh Language Policy will be built in to the core budgeting process of Youth Cymru, and into the budgeting process relating to particular projects or events.

10. Operation, Monitoring, and Complaints
10.1 The requirements of the Welsh Language Policy will be a key consideration in the operation of all Youth Cymru projects and activities.  The Chief Executive will ensure that all members of staff understand the requirements of the policy and its impact on each piece of work.  The Chief Executive will be responsible for the operation of the policy.
10.2 The Chief Executive will report annually to the Trustees and the Executive on the operation of the Welsh Language Policy.  Targets will be set annually by the Trustees and the Executive.

10.3 Youth Cymru will positively welcome suggestions from staff, partners and services users about how the Welsh language Policy might be improved.
10.4 Any complaints about the operation of the Policy will be dealt with through Youth Cymru’s normal complaints procedure.
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