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1. Statement of Intent

1.1 Youth Cymru is committed to safeguarding the wholeness and the wellbeing of every person in our community, of whatever age.  It is the responsibility of each one of us to prevent the physical, sexual, emotional abuse or neglect of every member of our community, and particularly the abuse of those most vulnerable among us, including children and young people. The welfare of the child is paramount. All children and young people without exception have the right to protection from abuse regardless of gender, ethnicity, disability, sexuality or belief.
1.2 Youth Cymru aims to protect our service users from harm or maltreatment, prevent the impairment of health or development, ensure the provision of safe and effective services and care, promote people’s life chances and ensure children enter adulthood successfully. 
2. Introduction

2.1 The purpose of this policy is to protect all who receive Youth Cymru’s services, and includes the children of adults using services and provide staff and volunteers with the overarching principles that guide our approach to safeguarding and child protection.

2.2 The Social Services and Wellbeing (Wales) Act 2014 states that safeguarding “is everyone’s responsibility. Everyone who comes into contact with children and families has a role to play and this Policy applies to all staff, volunteers, sessional workers, students, Board of Trustees, partners or any person working on behalf of Youth Cymru. 
2.3 All those who work or volunteer with Youth Cymru will be made aware of this policy and of what to do if they have any concerns.  There is guidance for those responding to concerns so that they are properly dealt with, including sharing information about concerns with agencies that need to know and involve children, young people and families appropriately. 
2.4 This policy will incorporate a range of specific safeguarding issues including (but not limited to):

· Bullying (including cyberbullying)

· Children Missing Education (CME)

· Child missing from home or care 

· Child Sexual Exploitation (CSE)

· Domestic violence 

· Drugs and alcohol misuse

· Fabricated or induced illness 

· Faith abuse

· Female Genital Mutilation (FGM)

· Forced marriage

· Gangs and youth violence

· Gender based abuse and violence against women and girls

· Hate 

· Honour based abuse

· Mental Health

· Missing children and adults

· Online Safety

· Prevent duty (radicalisation and extremism)

· Private fostering, adoption and looked after children and young people
· Relationship abuse 

· Human trafficking and modern slavery

· Youth produced sexual imagery or “Sexting”

3. Definitions
3.1 Safeguarding
Working Together to Safeguard Children (2015) defines safeguarding children as; ‘the action we take to promote the welfare of children and protect them from harm’, including;

· protecting children from maltreatment; 

· preventing impairment of children's health or development; 

· ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and 

· taking action to enable all children to have the best outcomes. 

3.2 Child at Risk
The Social Services and Well Being (Wales) Act 2014 Section 130 defines a “child at risk” as a child who:

a) is experiencing or is at risk of abuse, neglect or other kinds of harm, and
b) has needs for care and support (whether or not the local authority is meeting any of those needs).
3.3 Abuse
The Wales Child Protection Procedures outlines key definitions of abuse stating:

“A child is abused or neglected when somebody inflicts harm, or fails to act to prevent harm. Children may be abused in a family or in an institutional or community setting, by those known to them or, more rarely, by a stranger. A child or young person up to the age of 18 years can suffer abuse or neglect and require protection via an inter-agency child protection plan.”

Key categories of abuse and their definition include:

Physical abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or caregiver fabricates or induces illness in a child whom they are looking after.

Emotional abuse

Emotional abuse is the persistent emotional ill treatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate or valued only in so far as they meet the needs of another person. It may feature age or developmentally inappropriate expectations being imposed on children. It may involve causing children frequently to feel frightened or in danger, for example by witnessing domestic abuse within the home or being bullied, or, the exploitation or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.

Sexual abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or not the child is aware of what is happening. The activities may involve physical contact, including penetrative or non-penetrative acts. They may include non-contact activities, such as involving children in looking at, or in the production of, pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.

Sexual abuse includes Child Sexual Exploitation. Children in exploitative situations and relationships receive something such as gifts, money or affection as a result of performing sexual activities or other performing sexual activities on them. Children may be tricked into believing they’re in a loving, consensual relationship. They might be invited to parties and given drugs and alcohol. They may also be groomed and exploited including on line. Some children and young people are trafficked into or within the UK for the purpose of sexual exploitation. 
Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or caregiver failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. In addition, neglect may occur during pregnancy as a result of maternal substance misuse.

Fabricated/induced illness

Fabrication of symptoms and signs by a caregiver will result in harm to the child whether as a direct result of the caregiver’s actions

OR

· As a result of unnecessary medical investigation and treatment.

· All professionals in all agencies should be alert to the possibility of fabricated illness.

· The terminology used and the diagnostic criteria should be carefully considered.

· The term FII (Fabricated/Factitious/Induced Illness) should be reserved for parents who are causing the child harm, or risk of harm, as a result of deliberate fabrication/induction of illness.

The spectrum of cases will vary from the very mild to the severe and life threatening.

Referrals regarding fabricated/induced illness should be managed in accordance both with the All Wales Child Protection Procedures 2007, Part 3 – The Child Protection Process and with this protocol.

Bullying

Bullying is not always easy to define, it can take many forms and is usually repeated over a period of time.  The three types are physical (e.g. hitting, kicking, theft), verbal (e.g. racism or homophobic remarks, threats, name calling) and emotional (e.g. isolating an individual from activities).  

Bullying will include: 

· Deliberate hostility and aggression towards a victim

· A victim who is weaker and less powerful then the bully or bullies

· An outcome which is always painful and distressing for the victim. 

Bullying may include: 

· Other forms of violence

· Sarcasm, spreading rumours, persistent teasing

· Tormenting, ridiculing, humiliation 

· Racial taunts, graffiti, gestures

· Unwanted physical contact or abusive or offensive comments of a sexual nature. 

Emotional and verbal bullying is more common than physical violence, it can also be difficult to cope with or prove.  

Bullying can result in children and young people or young people becoming vulnerable and isolated.  These particular children and young people or young people could then become an easy target for adult abusers.  Concerns about bullying should be dealt with in the same way as concerns about child abuse. 

3.4 Significant Harm

The Children Act 1989 introduces the concept of significant harm as the threshold which justifies compulsory intervention in family life in the best interest of the children. 
Section 47 of the Act places a duty on local authorities to make enquiries, or cause 

Enquiries to be made, where it has reasonable cause to suspect that a child is suffering, or is likely to suffer significant harm. 
The Social Services and Well Being (Wales) Act 2014 places a new duty for relevant partners (police, other local authorities, probation, Local Health Boards, NHS trusts and Youth Offending Teams) to report children at risk. If a partner has reasonable cause to suspect a child is at risk it must inform the local authority of that fact. 
When a child has been reported under Section 130 of the Act the local authority shall make enquiries to enable them to decide whether they should take action to safeguard or promote the child’s welfare under section 47 of the Children Act 1989 i.e. practitioners will still need to use the Children Act 1989 section 47 in the same way as they do now when responding to safeguarding referrals.
4. Legal Framework
4.1 The policy draws on policy, procedures and guidance that seeks to protect children and young people including: 

· Children Act 1989 and 2004 and the UN Convention on the Rights of the Child, and their key principles that underpin work with children and families.  
· Children and Young People: Rights to Action 2004; Welsh Assembly Government which established seven core aims through which it would work to ensure all children:
1. Have a flying start in life;

2. Have a comprehensive range of education and learning opportunities;

3. Enjoy the best possible health and are free from abuse, victimisation and exploitation;

4. Have access to play, leisure, sporting and cultural activities;

5. Are listened to, treated with respect, and have their race and cultural identity recognised;

6. Have a safe home and a community which supports physical and emotional well being; and

7. Are not disadvantaged by poverty.

· The All Wales Child Protection Procedures which provides a common set of child protection procedures, covering 5 parts:

1. The context of child protection work

2. What to do if it is suspected that a child is being abused or at risk of abuse

3. The procedures to follow once a report of suspected abuse or neglect has been made 

4. The management of particular types of abuse

5. Protocols developed by the All Wales Child Protection Procedures Review Group since 2002.
The Welsh Government has provided safeguarding boards with funding to enable the procedures to be updated and to take into account Changes brought in by the Social Services and Wellbeing (Wales) Act 2014. 

· The Social Services and Well-Being (Wales) Act 2014 

Aims to strengthen and build on existing safeguarding practice in Wales to ensure that people are able to live their lives to the full. There is an overarching duty to promote the well-being of people who need care and support and In the Act.

Well-being is defined with eight common aspects, one of which is protection from abuse and neglect. In relation to a child, well-being also includes their physical, intellectual, emotional, social and behavioural development; and their welfare (ensuring they are kept safe from harm).

The Act defines a child at risk as; “A child at risk is a child who is experiencing or is at risk of abuse, neglect or other kinds of harm, and has needs for care and support (whether or not the local authority is meeting any of those needs).”

The Social Services and Well-being (Wales) Act 2014 has further strengthened the statutory framework that protects adults and children from abuse, neglect and harm, and Youth Cymru recognised its requirement to protect vulnerable young adults.
A key component of the Act is the introduction of a duty on relevant partners to report any child or adult to the local authority, when the relevant partner has reasonable cause to suspect they are experiencing or at risk of abuse, neglect or harm. 

The relevant partners are defined as the local authority, the police, local health board, NHS trusts, probation services and for children the youth offending team.  Whilst there are currently no plans to extend this duty, all individuals, organisations, bodies and institutions working with adults and children. Youth Cymru acknowledges its responsibility to similarly report their suspicions to the local authority in the same way.   
· Rehabilitation of Offenders Act 1974  

People who are involved in situations where they have prolonged or sustained access to Children and Young People are exempt from the Rehabilitation of Offenders legislation

· Sexual Offences Amendment Act 2000

This Act reduces the age at which, or certain circumstances in which, sexual acts are lawful.  It introduces a new offence of abuse of trust, which covers ostensibly consensual behaviour within certain relationships of trust.  It is an offence for a person aged 18 or over to engage in sexual intercourse or other sexual activity with someone under that age where they are in a ‘position of trust’ in relation to the younger person. 

5. Lead Safeguarding Officers

5.1 Youth Cymru will identify named and appropriately trained and experienced Lead Safeguarding Officers who will take on the following responsibilities:

· Being the first point of contact for child protection issues

· Ensuring the policy is being put into practice. 

· Keeping a record of any concern expressed about child protection issues

· Where necessary, taking further steps, such as referring concerns to other agencies

· Bringing any child protection concerns to the notice of the Chief Executive and the Board. 

· Ensuring that paid staff and volunteers are given appropriate training, support and supervision on safeguarding children and young people. 

· Ensuring that everyone involved with the organisations is aware of the identity of the Child protection representatives.  

· Liaise with Local Safeguarding Children Board (LSCB) on adopted policies and procedures

· In partnership with other local / national agencies put in place appropriate procedures for reporting, including a MOU for making referrals, accessing training and specialist support and safeguarding action, as and when required.
· Ensure all organisations accessing project and programmes facilitated and delivered by Youth Cymru have relevant safeguarding policies and procedure in place. 

· Work proactively with members organisations and partners to ensure any safeguarding concerns and issues are documented appropriately shared and responded to. 

6. Recruitment and Selection
6.1 Determined abusers have often managed to gain access to children and young people. Youth Cymru recognise therefore, that the most effective point at which an organisation can use good management to minimise the possibility of abuse is when new paid staff or volunteers are appointed, although it is important to ensure that vigilance is maintained thereafter.  

6.2 It is Youth Cymru’s policy that all staff and volunteers, temporary personnel and helpers who have contact with children and young people will be subject to a careful and rigorous selection and vetting process with the elements listed below.  We hope these will be understood by good applicants and will put off ill-intentioned people off. These procedures include:
· Completion of an application form and checking the person’s identity by their birth certificate or passport, something with a photograph if possible. 

· Taking up two references, one of whom has experience of their work or contact with Children and Young People

· An interview by at least two people

· Identifying reasons for gaps in employment or inconsistencies

· Carrying out checks with the Disclosure & Barring Service (DBS)
· Allowing no unsupervised access to children and young people until this has been completed.

· Advice is sought about recruiting someone with a criminal record

· A supervised probationary period for new people to the project and a comprehensive induction period that includes our child protection policy and procedures. 

6.3 It is Youth Cymru’s policy that no-one shall work with children and young people within Youth Cymru who: 

· Has been convicted of or has received a formal police caution concerning an offence against Children and Young People as listed in the First Schedule of the Children and Young People’s Act 1933; or 

· Has been convicted of or has received a formal police caution concerning sexual offences against children and young people. 

· Is registered on the protection of Children Act, protection of Vulnerable Adults Act and List 99

6.4 All who work with children & young people under the auspices of Youth Cymru will be required to be checked appropriate to their level of responsibility and engagement;  through the Disclosure & Barring Service (DBS), and are expected at all times to conform with good practice in their work; and undertake safeguarding & child protection courses and  training as advised by the local Safeguarding Children’s Board.

6.5   Those responsible for the appointment of such workers must take all reasonable steps, including where appropriate obtaining Disclosures from the DBS, to ensure that persons who have been convicted or have received a formal police caution concerning sexual offences against children or young people shall not undertake work with children and young people under the auspices of Youth Cymru. 

7.  Disclosure & Barring Service (DBS)
7.1 Appropriate checks will be carried out at Youth Cymru- on all people applying to work with children and young people, including volunteers.   Advice and guidance on the appropriate level of check will be sought from the Disclosure and Barring Service. 

DBS is able to provide checks on the following:

· Police criminal records via the Police National Computer

· The protection of Children Act List, Protection of Vulnerable Adults and List 99 – list of people who are disqualified from working with children and young people.

7.2 As advocated by the DBS all Youth Cymru Staff (paid and unpaid) who are involved in caring for, supervising or being in sole charge of young people will require an enhanced DBS check (previously called an enhanced CRB check). 
7.3 These checks include checking whether someone is included in the 2 DBS ‘barred lists’ (previously called ISA barred lists) of individuals who are unsuitable for working with:

· Children and adults

It’s against the law for employers to employ someone or allow them to volunteer for this kind of work if they know they’re on one of the barred lists
7.4 DBS referrals 

Youth Cymru will refer someone to the DBS if they:

· Are dismissed  because they harmed a child or adult

· Are dismissed or removed them from working in regulated activity because they might have harmed a child or adult otherwise

· Or were planning to dismiss them for either of these reasons, but the person resigned first.
Advice will be sought as necessary from the DBS Helpline and the 

7.5 Regulated Activity

Regulated activity relating to children comprises:

1. Unsupervised activities: teach, train, instruct, care for or supervise children, or provide advice/guidance on well-being, or drive a vehicle only for children

2. Work for a limited range of establishments (‘specified places’), with opportunity for contact: for example, schools, children’s homes, childcare premises. Not work by supervised volunteers;
Work under (1) or (2) is regulated activity only if done regularly.

3. Relevant personal care, for example washing or dressing; or health care by or supervised by a professional;

4. Registered childminding; and foster carers.

​
Regulated activity relating to adults comprises:

1. Providing health care

2. Providing personal care including washing, dressing or helping with eating and drinking

3. Providing social work

4. Assistance with cash, bills or shopping

5. Assistance with personal affairs for example those with power of attorney

6. Conveying – transporting somebody to receive health care, personal care or social care (this will not include family, friends or taxi drivers)

Here ‘regular’ means carried out by the same person frequently (once a week or more often), or on 4 or more days in a 30-day period (or in some cases, overnight).

8. Code of Conduct for Staff and Volunteers

8.1 Youth Cymru staff and volunteers should organise all their activities to reduce to a minimum those situations within which it may be possible for children and young people to be abused.  Staff and volunteers are required to abide by this Code of Practice to safeguard children and young people.  

· DO treat all children and young people with the respect they deserve 

· DO make sure any suspicions or allegations are recorded and reported to the Child Protection Representative.

· DO NOT get personally involved – leave it to the professionals. 

8.2 Physical Contact 

Adults should ensure that the touch and physical contact they use is not exploitative and is not open to misunderstanding. Children and young people should be encouraged to say what they find acceptable and unacceptable in the way they are approached by adults or their colleagues in the group.  DO NOT:

· Subject young people to constant criticism, bullying or unrealistic pressure 

· Engage in rough physical games or horse play 

· Touch a young person in an intrusive or sexual manner 

· Make sexually suggestive comments, even in jest 

· Do things of a personal nature that young people can do for themselves

· Restrain a child using physical force.
8.3 Working with individual children and young people
· Working alone in a building, car or a closed room with a child / young person should be avoided at all times.

· In exceptional circumstances where an adult may be alone with a child for a short period, the adults should ensure that other staff or volunteers are aware of the situation and that they support this action and that it takes place in clear view of the rest of the group e.g. designated office or room with a clear glass window.  The door must always be left open.  
8.4 Running Activities

· Any group of Children and Young People should be supervised by at least two responsible adults on all activities.

· For some groups this will mean youth workers staying with children and young people they have brought to the group activity until named leaders for that activity have arrived.

· It is important to know who the leaders are on all activities.
8.5 Outside of work

· Children and young people should not be expected to make their way to an activity through poorly lit areas.

· Youth workers, adults or leaders should know the safe arrangements for children and young people to get home after the activity. 

· Staff should be discouraged from meeting individually with Children and Young People outside work related activities and should not take a child or young person to their home.

· If a child or young person is not collected from an activity you should not give lifts home in your car.  

· If some of these situations are unavoidable, parental permission must be obtained first. If that is not possible, Youth Cymru must be make certain that staff/ volunteers and youth workers know what you intend to do and inform parents/guardians what has happened as soon as you can.  
9. Disclosures

9.1 In the event a disclosure is made the following response is advocated as good practice should a child, young person or adult discloses harm to you.
Receive

· Listen to the child

· If you are shocked by what they are saying, try not to show it

· Take what they say seriously

· Accept what the child says

· DO NOT ask for (other) information

Reassure

· Stay Calm and reassure the child that they have done the right thing in talking to you

· Be honest with the child so do not make promises you can’t keep

· Do not promise confidentiality – you have a duty to refer the child who is at rink

· Acknowledge how hard it must have been for the child to tell you what happened

React

· React to the child only as far as is necessary for you to establish whether or not you need to refer this matter, but do not interrogate them for details

· Do not ask leading questions

· Explain what you have to do next and to whom you have to talk

· Explain and if possible seek agreement that you will have to discuss the situation with someone else and will do so on a ‘need to know’ basis. 

Record

· Make some brief notes at the time and write them up more fully as soon as possibly – use the Record of Concerns Template attached

· Take care to record timing, setting and personnel as well as what was said

· Be objective in your recording – include statements and observable things rather than your interpretations or assumptions

Act Now

· Discuss the matter with a Lead Safeguarding Officer immediately – see Section 6 below which sets out the referral flow chart. 

10. Privacy & Photographs

10.1 It is Youth Cymru’s policy that with regards to Privacy and Photographs the following guidelines apply.
· If ever the situation were to arise, particular care must be taken to ensure the privacy of CYP is respected in places like swimming pools, showers, toilets and changing rooms.   
· Photographs of children and young people are never taken while they are in changing areas or bathing areas.
· Consent must be sought from the children and young people and/or their parent guardian to publish photographs

11.
 Resources & Equipment

11.1 Youth Cymru’s policy regarding resources and equipment includes:

· Up to date risk assessment and checks must be made to ensure safe for use and used appropriately using only age appropriate language, media products and activities in working with CYP.  Sexually explicit materials are never appropriate. 
· Under no circumstances give medication, alcohol, tobacco, alcohol or other drugs to CYP. 
· Money, property or personal gifts must not be lent or borrowed. 
12. Internet use

12.1 Youth Cymru’s policy regarding internet use includes:

· Always supervise the use of a computer, e-mail and internet by children young people or adults.

· Place the computer where it can be seen by all, rather than out of sight in another room

· Suggest sites that could be visited by children and young people e.g. those you have already researched and judge to be appropriate and/or those connected to children’s TV programmes

· Talk to children and young people about what sort of sites then can and cannot visit

· Ensure that children and young people do not give out personal details over the internet e.g. surname, address, phone number or e-mail address and never arrange a face to face meeting with anyone the come into contact with on the internet. 

· Encourage children and young people to report anything they come across which they feel is abusive or offensive. 

· Limit the amount of time children and young people spend online

· Explore the use of filters which block access to certain sites (although remember these are unlikely to be fool proof and cannot replace supervision)

· Do not send, seek or store pornographic, explicit, racist, homophobic or other material which may be considered inappropriate or offensive from your computer.  Any received should be deleted immediately and the recycling bin emptied.  Any found on a Youth Cymru computer should be reported to senior staff. 

13. Use of Social Networking
13.1 Youth Cymru recognises the important role that social networking websites play in the ways in which young people communicate and the effectiveness of these groups within youthwork, however it is also recognised that the potential safeguarding issues social networking brings therefore Youth Cymru recommends that it is good practice for its staff and volunteers to:

· Use a separate, designated Facebook account for the purposes of Youth Cymru. This account may be examined by any of the trustees and should be used for Youth Cymru purposes only and not as a workers or volunteers personal account.

· Any communication using this Facebook account should be kept public or kept logged. Messages should be saved and kept (both incoming and outgoing) and instant chat must not be used 
at any time to communicate with young people.

· All contact with young people using Facebook should be kept appropriate and not use abbreviations/language that could be misunderstood by a parent or guardian (e.g. LOL and smilies).

· It is recommended that staff do not use this account after 10pm in order to maintain a safe boundary between work and personal life.

· Moderate social media groups using available tools and refer to Youth Cymru moderating policy for manual moderation.
14. Reporting online concerns 

14.1 The Child Exploitation Online Protection Centre (CEOP) provides a public reporting tool online to deal with reported allegations and suspicions of any online or offline behaviour that suggests anyone under the age of 18 is being sexually abused or exploited by an adult or is at potential risk of such. See www.ceop.gov.uk. 

14.2 The Internet Watch Foundation (IWF) is the UK ‘Hotline’ for the public to report incidences of criminal content online. Its remit covers child sexual abuse images hosted anywhere in the world, criminally obscene adult content hosted in the UK, incitement to racial hatred content hosted in the UK and non-photographic child sexual abuse images hosted in the UK. For more information or to report content, see www.iwf.org.uk. 

Where there could be an immediate risk to life, users should be advised to dial 999. 

15. Whistleblowing Procedure 

15.1 Youth Cymru are committed to maintaining the highest standards of honesty, openness and accountability and recognise that you, the employee, have an important role to play in achieving this goal.

15.2 Employees will usually be the first to know when someone inside or connected with an organisation is doing something illegal or improper, but often they feel apprehensive about voicing their concerns. This may be because they feel that speaking up would be disloyal to their colleagues or the organisation itself. Or it may be because they do not think that their concerns will be taken seriously, because they are afraid that they will be bullied or dismissed. Youth Cymru does not believe that it is in anyone’s interests for employees with knowledge of wrongdoing to remain silent.

15.3 Youth Cymru takes all malpractice very seriously, whether it is committed by senior managers, staff, volunteers, members, suppliers or contractors; this document sets out the Procedure by which you can report your concerns to us.

15.4 It is impossible to give an exhaustive list of the activities that constitute misconduct or malpractice but, broadly speaking, Youth Cymru would expect you to report the following: -

· Criminal offences;

· Failure to comply with legal obligations;

· Miscarriages of justice;

· Actions which endanger the health or safety of staff, volunteers or public;

· Actions which cause damage to the environment;

· Actions which are intended to conceal any of the above.

15.5 It will not always be clear that a particular action falls within one of these categories and you will need to use your own judgement. However, Youth Cymru would prefer you to report your concerns rather than keep them to yourself. If you make a report in good faith then, even if it is not confirmed by an investigation, your concern will be valued and appreciated and you will not be liable to disciplinary action. However, if you make a false report, maliciously or for personal gain, then you may face disciplinary action.

15.6 Making a report
You can make a report orally or in writing, using the Whistle Blowing Form . Youth Cymru would normally expect you to raise your concerns internally to either:

· your line manager, or

· the Chief Executive

· Chair of Board of Trustees

Which of these individuals is the more appropriate will depend on the seriousness of the malpractice and who is involved in it. If, under the circumstances, you do not feel comfortable about making a report directly to management, then you can report instead to the Charity Commission whistleblowing@charitycommission.gsi.gov.uk
15.7 Youth Cymru does not expect absolute proof of any misconduct or malpractice for a report to be made, however, reasonable reasons for concerns must be show. 
15.8 Youth Cymru will do everything possible to keep your identity secret, if you so wish. However, there may be circumstances (for example, if your report becomes the subject of criminal investigation) wherein you may be needed as a witness. Should this be the case we will discuss the matter with you at the earliest opportunity.

15.9 Youth Cymru will acknowledge receipt of it within five working days and make preliminary enquiries to decide whether a full investigation is necessary. If such an investigation is necessary then, depending on the nature of the misconduct, your concerns will be either:

· Investigated internally (by management) or

· Referred to the appropriate external person (for example the police) for investigation.

Subject to any legal constraints, Youth Cymru will inform the whistle-blower of the outcome of the preliminary enquiries, full investigation and any further action that has been taken.

15.10 If the whistle-blower is unhappy with the outcome of an investigation a report would need to be submitted explaining why this is the case, which will lead to further investigations by Youth Cymru.  

At any point, the whistle-blower can raise concerns with an external organisation, such as a regulator. It is advised that before reporting your concern externally, you seek advice from:

· Public Concern at Work, 3rd Floor, Bank Chambers, 6-10 Borough High Street, London, SE19QQ Tel 020 7404 6609 email whistle@pcaw.co.uk

16. 1 External Contacts

16.1 Youth Cymru recognises that there may be circumstances (for example, where the wrongdoing is extremely serious) where it may be appropriate for you to report your concerns to an outside body, such as the police, Public Concern at Work will be able to advise you on such an opinion and the circumstances in which you may be able to contact an outside body safely.

17. Partner and Membership 

17.1 When working with a partner or member organisation Youth Cymru will require a copy of the organisation safeguarding policy and procedures including details of the organisations Safe Guarding Lead.  The MOU and SLAs of any projects and programmes will be developed and delivered to include Safeguarding and Reporting processes, procedure and responsibilities as a required item. 

18. Independent Advice

18.1 In all cases as required Youth Cymru advocates that independent advice is sought from the NSPCC Wales Hour help line (Mon – Fri 10.00am – 6.00pm).  Tel No: 08081002524 or the NSPCC 24-hour help line Tel No: 0800800500


Emergency referral numbers
	NORTH WALES
	MID AND WEST

 (DYFED POWYS)
	MID AND WEST

(SWANSEA)
	SOUTH EAST WALES

 (BRO TAF)
	SOUTH EAST WALES

 (GWENT)

	Social Services
Flintshire
Day   01352 701000

EDT   0845 0533116

 

Wrexham
Day   01978 292039

EDT   0845 0533116

 

Conwy
Day   01492 575111

EDT   01492 515777

 

Denbighshire
Day   01824 712800

EDT   0845 0533116

 

Gwynedd
Day   01758 704455

EDT   01248 353551

 

Ynys Mon
Day   01248 752733

EDT   01248 353551

 


	Social Services
Carmarthenshire
Day   01558 825485

EDT   01558 824283

 

Pembrokeshire
Day   01437 776325

EDT   08708 509508

 

Ceredigion
Day   01545 572616

EDT   0845 6015392

 

Powys
Brecon
Day   01874 624298

Ystradgynlais
Day   01639 846547

Welshpool
Day   01938 552017

Newtown
Day   01686 617520

Llandrindod Wells
Day   01597 827325

 

Powys ALL areas

EDT   0845 757 3818

 
	Social Services
Bridgend
Day   01656 642320

EDT   01443 849944

 

Swansea
Day   01792 635700

EDT   01792 775501

 

Neath Port Talbot
Day   01639 686803

EDT   01639 895455
	Social Services
Cardiff
Day   02920 536490

EDT   02920 788570

 

Merthyr Tydfil
Day   01685 724506

EDT   01443 849944

 

RCT
Rhondda
Day   01443 431513

EDT   01443 849944

 

Taf Ely
Day   01443 486731

EDT   01443 849944

 

Cynon Valley
Day   01685 888800

EDT   01443 849944

 

Vale of Glamorgan
Day   01446 725202

EDT   02920 448360
	Social Services
Newport
Day   01633 656656

 

Caerphilly
Day   0808 1001727

 

Blaenau Gwent
Day   01495 315700

 

Monmouthshire
Chepstow
Day   01291 635679

 

Abergavenny
Day   01873 735908

 

Torfaen
Day (Customer Care)

01495 762200

 

For ALL the above areas, the EDT no is:
0800 328 4432
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complete online report form 


 


The Internet Watch Foundation 


� HYPERLINK "http://www.iwf.org.uk" ��www.iwf.org.uk�





The Child Exploitation Online Protection Centre (CEOP)


� HYPERLINK "http://www.ceop.gov.uk" ��www.ceop.gov.uk�


 





Youth Cymru Staff/ Volunteer has concerns about child’s safety and welfare (including online concerns)





Youth Cymru Safeguarding Lead refers to LA social care (contact numbers on page 12) immediately follow up in writing within 48 hours or if online 





No further Child Protection action although may need to ensure services provided





Social worker and manger acknowledge receipt of referral and decide on the next course of action within one working day





Initial assessment required





No further LA children’s social care involvement at this stage, although other actions may be necessary e.g. Onward referral, common assessment





Emergency action








Concerns about Childs immediate safety





Staff/ Volunteers inform Safeguarding Lead.





Still has a concern





No longer have concerns





Hosted and led by Youth Cymru





Discuss with the hosting organisations Safeguarding Lead Officer. Their safeguarding policy is then followed. 


Any safeguarding issues and outcomes to be discussed and shared with Youth Cymru Safeguarding Lead 





Feedback to referrer on next course of action





Safeguarding Lead discusses with Chief Executive Officer. 





Hosted by an external organisation or by an organisation under the umbrella of Youth Cymru





Youth Cymru referral process











�Numbering


�Given the increased popularity with this means of communication especially with young people we need to find a way of permitting it without compromising the principles of this document.
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